LADY KEANE COLLEGE, SHILLONG

Two-Day Business Plan Workshop
organised by The Chief Minister’s Business Catalyst Team from IIM Shillong and
PRIME Meghalaya in collaboration with the Lady Keane College Entrepreneurship

Development Cell
Date: 12" & 13'™" March, 2025
Venue: College Auditorium
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To
The Principal,

Lady Keane College,
Shillong

Greetings from CM Business Catalyst Team, I[IM Shillong!

We are delighted to invite your esteemed institution to participate in the Chief Minister’s
Business Plan Workshop, an integral part of the Chief Minister’s Business Plan Competition
for Meghalaya. The workshop aims to equip college students with essential skills to develop
innovative and sustainable business ideas, focusing on green businesses that address
Meghalaya’s unique challenges.

This workshop will cover critical aspects of creating a Business Model Canvas, effective
pitching techniques, and insights into sustainable entrepreneurship. It promises to be a
platform for students to collaborate, learn, and showcase their creativity.

We believe your students have the potential to excel and contribute significantly to this
initiative. =~ For  any  queries, please feel free to contact us at
cmbusinesscatalyst@iimshillong.ac.in or

+91 74558 56965.

We look forward to your positive response.
Warm regards,
CM Business Catalyst Team.

Email : Phone :
cmbusinesscatalyst@iimshillog.ac.in +91 74558 56965
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WORKSHOP SCHEDULE
DAY 1: INTRODUCTION, ENTREPRENEURSHIP, AND MARKETING BASICS

1. Entrepreneurship Fundamentals (45minutes)

« Objective: Inspire entrepreneurial thinking.

« Content: Traits (problem-solving, resilience), identifying problems, scalable solutions,
case study (Zizira/Chillibreeze).

« Activity: "Guess the Entrepreneur" quiz (clues about famous entrepreneurs).

2. Basics of Marketing (45 minutes)

« Objective: Introduce marketing concepts.
« Content: Customer needs vs. wants, branding, 4 Ps with local examples.

3. Marketplace Simulation (1 hour)

« Objective: Contextual entrepreneurship.

« Activity: Teams act as startups selling local products (e.g., turmeric, craft gin). Develop
marketing pitch and pricing. Judges give feedback.

- Data: Handicraft exports grew 15% (2023); organic turmeric demand up 30%.
Challenges: logistics, demand forecasting, acquisition.

4. Introduction to CM B-Plan Competition (30 minutes)

« Objective: Overview of competition and relevance.

« Content: Purpose, structure (video submissions, pitch decks), themes, benefits
(exposure, prizes, networking).

« Engagement: Poll/quiz on familiarity with business plans.

DAY 2: FINANCE, HR, AND OPERATIONS

Email : Phone :
cmbusinesscatalyst@iimshillog.ac.in +91 74558 56965
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1. Basics of Finance (45 minutes)

« Objective: Manage startup finances.

- Content: Budgeting (fixed vs. variable costs), revenue model, government schemes
(e.g., PRIME Hub).

« Activity: Teams create a budget for a tea startup with X10 lakh funding.

2. HR Management for Startups (45 minutes)

« Objective: Effective team management.
« Content: Defining roles, motivation, conflict resolution.
« Activity: Role-play "Hiring for a Startup" (select candidates from mock profiles).

3. Operations Management (45 minutes)

« Objective: Efficient resource management.
« Content: Basics of supply chain, quality control on a budget, eco-friendly practices.
« Activity: Case study: Scaling operations sustainably (e.g., Zizira).

Day 2 Activity: Business Problem Hackathon (45
minutes) ° Objective: Apply knowledge to
real-world challenges.

« Activity:

o Scenario: Launch a bamboo water bottle brand. Solve: positioning, financial plan,
smooth operations, and hiring.

o Execution: Teams work for 30 minutes; 2-minute presentations.

Email : Phone :
cmbusinesscatalyst@iimshillog.ac.in +91 74558 56965
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